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<Project Plan Title>

Project Type: 

<Choose either Study or Enabling technology>

<Your Organization>

<Your Address>

Technical contact: 

<Principal Investigator>






<PI Email>





Phone: <PI Phone>





Fax: <PI Fax>





<Co-Principal Investigator>






<Co-PI Email>





Phone: <Co-PI Phone>





Fax: <Co-PI Fax>

.

For the period <Funding Start Date> through <Funding End Date>
Total funding requested: $<Amount Requested>

First year funding requested:  $<Amount requested> 

Date Submitted: <Date Submitted>

Tightly integrate with the PSLC Theoretical Framework using PSLC terminology. This project plan should include information sufficient to evaluate the project, independent of any other document.  Cover in no more than 12 pages AT LEAST the following points listed below.  Please also include references for cited publications and anything else that is relevant to describing the proposed project.

Abstract:
A one to two paragraph summary suitable to appear on the PSLC website.

Research Objectives: 
In one to two pages define:

· The research hypothesis succinctly stated. List the broad, long-term objectives and what the specific research proposed in this application is intended to accomplish. 
· The objectives of the proposed work. 
· What you hope to achieve 

· What are your quantitative measures of success.

For enabling technology projects define the class of users and describe the problems that this tool will solve or help solve.  

Project Plan: 
Project plans for studies should include in no more than 10 pages:

· A description of the proposed work.  Specify the LearnLab clusters and course(s) involved and how this relates to the current research or gaps in the research.
· A clearly labeled subsection that responds to the EC's comments and questions that were raised in the letter of intent feedback and presentation.  
· Evaluation plan.  Describe the research design and the procedures to be used to accomplish the specific aims of the project. Indicate how the data will be collected (incorporated into the PSLC DataShop), analyzed, and interpreted. 
· Describe any new methodology introduced and its advantage over existing methodologies. Discuss the potential difficulties and limitations of the proposed procedures and alternative approaches to achieve the aims.
Project plans for enabling technologies should include in no more than 10 pages:

· A description of the technology to be developed including the user community.  

· A clearly labeled subsection that responds to the EC's comments and questions that were raised in the letter of intent feedback and presentation.

· A description of the technology to be developed including the methodology that you will employ: 

· Testing procedures and measures of success 

· Quality assurance plan
Prior Work: 
Two to three pages.  Describe relevant prior efforts in language that a non-specialist can understand.  You may use PSLC terminology.  Cite relevant references. Include and describe any near misses—similar efforts or technology that fail to address the needs appropriately. Describe how this effort is different.
Expected Benefits:
Provide a bulleted list of expected benefits from this research

Schedule & Milestones:
In three or less pages include a detailed statement of work for the proposed research.  Note all milestones. List a minimum of two milestones per half-year, with dates.

Key Personnel:
List in the names, roles/duties and %effort of key participants.  For participants who are researchers, include a vita. Include qualifications for the project: background, other accomplishments, pubs, software development, domain expertise, etc.

   .

Letters of Support:
For empirical studies, attach letters or email from the relevant LearnLab cluster chairs and from the relevant course committee chairs. 
For enabling technology projects, attach letters or emails from potential users.  Letters of interest should address proposed timeline fits between the developer’s timeline (e.g., tool feature X will be ready around month Y) and user’s timeline (e.g., course or course unit Z may use feature X and would need it around month W). 
Intellectual Property Issues: 
Describe any intellectual property issues in this section.  Describe the potential for the project to result in new intellectual property and/or new commercial products or services.   
Proposed Equipment Purchases: 
In one paragraph or less specify equipment to be purchased under this project plan, it’s anticipated cost and it’s intended purpose.

Budget:

Attach a budget.  See http://www.learnlab.org/internal/project_plan.php for a sample or use one of templates below updating the title, dates, and overhead rates.
PSLC can provide programming resources for you, if you include funding for them in your budget.  We especially recommend this if you are planning to use one or more PSLC enabling technologies.  PSLC programmers are already experienced with the enabling technologies and do not require any additional ramp-up time.  For accurate planning, we encourage that you speak with the enabling technology leads to help you estimate the time requirement for your specific tasks.  When generating your schedule, give yourself enough lead time for planning.  Programmers may not be available the exact week that you need them.
    The NSF rule limiting tenure stream faculty to at most 2 summer months of NSF support does apply to funding received from the PSLC. 
Funds are not available for physical plant infrastructure. Indirect costs must be included in the proposed budget. If matching funds are being used, identify the source and their specific use. The PSLC has unique budgeting requirements that may require modifications to your budget. It is best to work with the PSLC Managing Director while preparing budgets.  
	Title: Sample Budget for University of Pittsburgh

	Dates

	
	
	
	
	
	
	
	
	

	
	
	
	3/1/06
	
	10/1/06
	
	10/1/07
	

	Inflation estimator:
	   1.035 
	
	to 9/30/06
	
	to 9/30/07
	
	to 9/30/08
	

	 
	Salaries
	%
	Year 1
	%
	Year 2
	%
	Year 3
	Total

	Faculty
	 
	 
	 
	 
	 
	 
	 
	 

	Name
	$10,000
	0.0%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Name
	$10,000
	0.0%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Total Faculty Salaries
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Post-Doc
	 
	 
	 
	 
	 
	 
	 
	 

	Name
	$10,000
	0.0%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Name
	$10,000
	0.0%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Total Post-Doc Salaries
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Staff
	 
	 
	 
	 
	 
	 
	 
	 

	Name
	$10,000
	0.0%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Name
	$10,000
	0.0%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Total Staff Salaries
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	GSR
	 
	 
	 
	 
	 
	 
	 
	 

	Name
	$10,000
	0.0%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Name
	$10,000
	0.0%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Total GSR Salaries
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Fringe Benefits
	 
	 
	 
	 
	 
	 
	 
	 

	Faculty
	 
	30.5%
	$0
	33.5%
	$0
	33.5%
	$0
	$0

	Staff
	 
	28.6%
	$0
	33.3%
	$0
	33.3%
	$0
	$0

	GSR
	 
	50.0%
	$0
	50.0%
	$0
	50.0%
	$0
	$0

	Total Fringe Benefits
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Personnel
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Travel
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Equipment
	 
	 
	 
	 
	 
	 
	 
	 

	Minor Equipment
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Major Equipment (Server)
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Total Equipment
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Other Direct Costs
	 
	 
	 
	 
	 
	 
	 
	 

	Supplies, phone, mail
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Participants in expts
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Subcontract to X
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Total Other Direct Costs
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Direct Costs
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Indirect Costs
	 
	48.5%
	$0
	 
	$0
	 
	$0
	$0

	Grand Total
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Indirect Cost Base
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	
	
	
	
	
	
	
	
	

	Faculty salary are for 8 mos (Pitt) or 9 mos (CMU)  thus one summer month at pitt is 12.5% and one summer month at CMU is 11.1%


	Title: Carnegie Mellon University Sample Budget 

	Dates

	
	
	
	
	
	
	
	
	

	
	
	
	3/1/2006
	
	10/1/06
	
	10/1/07
	

	Inflation estimator:
	    1.035 
	
	to 9/30/06
	
	to 10/31/07
	
	to 12/31/07
	

	 
	Salaries
	%
	Year 1
	%
	Year 2
	%
	Year 3
	Total

	Faculty
	 
	 
	 
	 
	 
	 
	 
	 

	Name
	 
	0.00%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Name
	 
	0.00%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Total Faculty Salaries
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Post-Doc
	 
	 
	 
	 
	 
	 
	 
	 

	Name
	 
	0.00%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Name
	 
	0.00%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Total Post-Doc Salaries
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Staff
	 
	 
	 
	 
	 
	 
	 
	 

	Name
	 
	0.00%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Name
	 
	0.00%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Total Staff Salaries
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	GSR
	 
	 
	 
	 
	 
	 
	 
	 

	Name
	 
	0.00%
	$0
	100.0%
	$0
	25.0%
	$0
	$0

	Name
	 
	0.00%
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Total GSR Salaries
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Undergraduates
	 
	 
	 
	 
	 
	 
	 
	 

	Name
	 
	0.00%
	$0
	30.0%
	$0
	10.0%
	$0
	$0

	Name
	 
	 
	$0
	0.0%
	$0
	0.0%
	$0
	$0

	Total GSR Salaries
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Fringe Benefits
	 
	 
	 
	 
	 
	 
	 
	 

	Faculty
	 
	26.18%
	$0
	26.18%
	$0
	26.18%
	$0
	$0

	Staff
	 
	26.18%
	$0
	26.18%
	$0
	26.18%
	$0
	$0

	GSR
	 
	22.50%
	$0
	22.50%
	$0
	22.50%
	$0
	$0

	Undergraduates
	 
	0.00%
	$0
	0.00%
	$0
	0.00%
	$0
	$0

	Total Fringe Benefits
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Personnel
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Travel
	 
	 
	 
	 
	 
	 
	 
	$0

	Equipment
	 
	 
	 
	 
	 
	 
	 
	 

	Minor Equipment
	 
	 
	 
	 
	$0
	 
	$0
	$0

	Major Equipment (Server)
	 
	 
	 
	 
	$0
	 
	$0
	$0

	Total Equipment
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Other Direct Costs
	 
	 
	 
	 
	 
	 
	 
	 

	Supplies, phone, mail
	 
	 
	 
	 
	 
	 
	 
	$0

	Participants in expts
	 
	 
	 
	 
	 
	 
	 
	$0

	Subcontract to X
	 
	 
	 
	 
	 
	 
	 
	$0

	Total Other Direct Costs
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Direct Costs
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Indirect Costs
	 
	45.00%
	$0
	 
	$0
	 
	$0
	$0

	Grand Total
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	Indirect Cost Base
	 
	 
	$0
	 
	$0
	 
	$0
	$0

	
	
	
	
	
	
	
	
	

	Faculty salary are for 8 mos (Pitt) or 9 mos (CMU)  thus one summer month at pitt is 12.5% and one summer month at CMU is 11.1%


Ancillary documents: 
Additional documents such as papers can be attached to the project plan but these are not guaranteed to be read by the reviewers.
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