Protocol for Conducting Empirical Research at the U.S. Naval Academy

1. Semester before study date (informal)

a. A study is orally presented to group (i.e., spit-balling)

i. The idea is talked over

ii. Group gives preliminary feedback

iii. Instructors point out “hot spots” where students typically run into trouble

b. Experimenter uses feedback to develop a plan.

2. 4 months before study date (formal)

a. The plan is presented to the group.

i. A target date is set – for purposes of choosing content
ii. Plan is reviewed by group

b. Group returns with their criticisms

i. Experimenter revises plan and resubmitted to group
ii. Group gives okay by signing off on methodology
c. Begin generation of materials
3. 3 months before study date

a. Submit study to Pitt or CMU IRB for approval

4. 2 months before study date

a. Rough draft of materials goes to local expert (Brett van de Sande)

i. A copy is given to outside expert (Bob Shelby) for parallel processing

b. Local expert gives initial feedback
c. Experimenter revises

d. Materials go back for local expert to sign-off

5. 1 month before study date
a. Send copy of IRB approval to instructor (Don Treacy) who will send it to the USNA IRB for approval.

b. Materials go to outside expert (Bob Shelby)
c. He reviews and criticizes materials

d. Materials go back for outside expert to sign-off
6. 2 weeks before study date

a. Give finalized materials to instructor (Don Treacy)

b. Give IRB subject permission forms to instructor
c. Instructors loads materials on local machines for in situ testing

i. Quick review (1-2 day turn-around)
ii. Experimenter revises and goes back to teacher to sign-off (~5 day turn-around)
7. 1 week before study date

a. Instructor makes go/no-go decision

i. If go, finalized version: no changes can be made

ii. If no-go, re-plan for next available time slot (can be up to a year). 

